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Status Report XX/XX/11
	Project Title: 
	Client: 

	Current Project Phase: 

	Progress last week
	Completed task 1

	
	Completed task 2

	Key decisions made
	Any decisions made last week

	Plan for this week 
	Task
	Owner
	Date due

	
	Send project plan to [client]
	Suzanna
	10/11/11

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Risk update
	Update on risks against initial risk analysis, any key issues highlighted

	Project timings
	Brief summary of how the project is going against timings

	Project budget
	Brief summary of how the project is going against budget

	Key dates for stakeholders
	Any key deadlines/meetings for this week
Any holidays coming up

	Check list for this phase 
	· Deliverable 1

· Deliverable 2
· Deliverable 3
· Deliverable 4


Suze Haworth. On Twitter: @suzehaworth


